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Outputs and results




The building secfor has a
direct impact on several of the
indicators affecting climate
change and energy use,

which must be increasingly
efficient and rely on the

use of renewables to reach
agreed climate and energy
levels. Therefore, the off-site
solution is a real option to
ensure sustainable building.
Industrialised construction
contributes significantly to
energy savings by using fewer
materials for the manufacture
of its products, by shaortening
construction times (with
conseqguent savings in energy
demand) and by priaritising the
use of elements made from raw
materials that are more likely
to be recycled, thus helping

to apply the principles of the
circular economy throughout
the production cycle. The
objective of the BuildOffsiteEU
project is to develop different
tools to fill skills gaps in
traditional trades in order to
adapt them to industrialised
construction.

BuildOffsiteEU aims at facilitating
the (re)qualification of the workforce
for the transition from traditional to
industrialised (off-site) construction in
line with environmental and climate
change policies and the priorities of
the Erasmus+ programme.

Needs covered

- Identify the different industrialised
construction systems.

- Involve different stakeholders in
the fransition from fraditional to
industrialised.

- Identify “new skills” to facilitate the
transition of labour from traditional to
industrialised.

- Boost the construction sector as a
catalyst for employability and labour
attraction

BuildOffsiteEU addresses the
adaptation of Vocational Education
and Vocational Education and
Training fo the labour market needs
in the constfruction industry and
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innovation in the application of VET
foaddressenvironmental challenges.
environmental challenges. This leads
to the (re)qualification of the labour
labour force for the transition to
industrialised construction designing
proposals for training pathways
to bridge the tfraining pathways to
bridge the gap between old and
new skills and competences skills
and competencies, and establishing
a pathway that reinforcing the
vocational training offer in order to to
achieve the goals of environmental
of environmental sustainahility in
the the European Union.



Pariners and schedule

The activities planned in the
programme for the 24 months of work
include the technical and financial A partnership composed of partners from five countries with different profiles:
management, the development of »  VET providers: Fundacion Laboral de la Canstruccion (Spain), Istituto per
various products and results and their L istruzione Professionale dei Lavorataori Edili della provincia di Bologna
oufreach to companies, suppliers (Italy).
and vocational training centres, Business associations: Pedmede Somateio (Greece).
trainers and potential clients from the Research centres: Knowledge and skills management centre (North
industrialised construction industry Macedania).

and the general public in Ifaly, Chamber of Commerce: Gospodarska Zbornica Slovenije (Slovenia).

Slovenia, Spain, North Macedonia As an associated partner, a cluster related to the construction sector:

and Greece. Spanish Assaociation of Industrialised Construction.
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- To disseminate the values, benefits
and advantages of industrialised
consfruction and the business
opportunities it offers.

- To provide innovative and digital
fools to vocational education and
fraining centres, workers and other

Fundacion Laboral de la Construccion (FLC)

Contact data:

- Digital factsheets on industrialised stakeholders in the construction
Beatriz Oliete building systems. sector.
Email address: -Interactive map with “new - Tovalorise industrialised constfruction
internationalprojects@fundacionlaboral.org compeTches for industrialised as an innovative process.
construction. -To expand the ftraining offer on
More information: - Training itinerary with proposals for industrialised construction in VET
= 3K acquiring these “new competences”. institutions at European level.
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Since the start of the project the
partners have met twice: in March
2023 at the headquarters of the
Istituto Professionale Edile di Bologna
(IIPLE) in Bologna (Italy), for the project
Kick-off meeting, and in September
2023 at the premises of the Chamber
of Commerce and Industry of Slovenia
(CCIS) in Ljubliana (Slovenia). After
the initial establishment of the project
work plan and the means and tfools
for project implementation monitaring,
the activities in the frame of the WP2.
Analysis of industrialised building
systems and WP3. Setting the
professional skills were implemented.
This work has resulted with conducted

a detailed study of the main
industrialised systems and aimed to
describe in defail the relationship with
the principles of circular economy and
energy efficiency. The final results
were outlined in the national and then
sublimated in the transnational Report
on the analysis of the industrialised
systems in the construction industry.
In the next project phase, these
resulfs were used as a baseline for
mapping of the “new skills”, leading to
identification of the gaps between the
skills of “onsite” workers in traditional
frades and the skills demanded for the
industrialised construction.

What is left for us to do?

What are we doing?

Based on the outcomes of the rea-
lized project activities, the concept
for Interactive Skills Map with “new
competences” is proposed. This do-
cument should provide a clear tar-
get of the e-tool that is about to be
developed in the next project phase,
within the WP4. Training path de-
sign. Based on the analysis of the
national fraining offers related to the
“new skills”, a common framework
of the training path will be designed,

that will support the easy navigation
of the professionals through the tra-
ining system in order to achieve the
necessary skills for industrialized
construction. The proposed fraining
pathway will be further supported
with design of an innovative interac-
five tool in the later stage of the pro-
ject, that will provide visually aftrac-
five information for promotion and
enabling of transformation toward
industrialised construction.

The activities undertaken in order
to map the new skills need were done
basedonthedeskresearchandtargeted
surveys and questionnaires involving
VET centres, companies, workforce, and
stakeholders. The analysis conducted
have included technical and transversal
competences prafiles defined in ESCO
for four represenfative occupation
in  construction, corresponding  fo
profiles of EQF levels 3, 4 and 5:
Electrical installer, HVAC engineering
technician, Roof labourer and Building
construction labourer. This analysis has
pravided valuable information for the
list of existing fraditional skills and the
necessary skills to be upgraded in order
to perform industrialized construction,
improving energy efficiencyandcircular
economy. This work has now reached
the maturity fo proceed fo the final
result of the activities in WP3. Sefting
the professional skills, developing the
concept of the Interactive skills map.
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